
Amer is an industrial group, specialized since 1948 in the production of technological solutions for 
electric motors and motion: AC and DC motors, gearmotors, steering systems, and complete 
traction systems for battery-powered vehicles and applications. 

THE NEED
Amer was looking for a qualified partner to provide outsourcing services, Disaster Recovery, 
and System Management for its data center and three operational sites located in Valdagno 
and Schio (Italy) and Balingen (Germany).  

THE CHALLENGE
Migrating to a new infrastructure while ensuring a seamless transition, simultaneously 
improving the operational efficiency of the IT infrastructure and the data security of the Amer 
Group.

THE SOLUTION
Migration of private cloud services, system management, and integration with Amer’s 
existing systems.

OUTSOURCING CASE STUDY  

-    Primary Data Center Virtualization
-    Disaster Recovery
-    System Management 
-    Internet connectivity integrated with SASE architecture
-    Backup Services
-    Graphics VDI Colocation



IT outsourcing allows the company to
focus on its core business—strategy,
sales, and innovation.

Delegating IT management to experts
reduces the burden on internal
resources and provides the flexibility
to quickly adapt IT services to
evolving business needs, in terms of
both volume and complexity.

SECURITY REQUIREMENTS 

MIGRATION PHASES

OUTSOURCING BENEFITS 

Cost reduction
Access to specialized expertise
Continuous updates
Greater flexibility and scalability
Time optimization
Proactive management 
Enhanced security and regulatory compliance
Technological innovation
Risk reduction and management

FIND OUT MORE >  www.criticalcase.com 
Criticalcase Srl - Via Chambery 93/107-V, 10142 Torino -+39 011.50.97.366 
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http://www.criticalcase.com/

